Program Management

*Who:
*HQDA G-3

*General Officer
Steering Committee
(TL-GOSC)

*dL Council of Colonels
*HQ TRADOC

*CG TRADOC (EA)

*DCSOPS&T

*TPIO TADLP (CBTDEV)

*DCSRM

*ATSC (CW MATDEV)
*PEO EIS

*PM DLS (MATDEV)

*What:
*Programming
*Fiscal management
*Program execution
*Program sustainment
*User requirements
*Technical standards
*System architecture




Program Management Implementation

TPIO (CBTDEV): represent user community,
identify requirements, integrate program
into Army culture and architecture

ATSC (CW MATDEV): manage redesign of 525
courses through FY2010

PM DLS (MATDEV): acquire and field
* 231 Digital Training Facilities (DTF)
* Army Learning Management System
* Deployable training system



Infrastructure

*Who:
*HQDA G-3
*TPIO TADLP

*PM Distributed
Learning System
(DLS)

*Chief, National Guard
Bureau (CNGB)

*Chief, Army Reserve
(CAR)

*MACOMs

*What:
*Field Digital Training
Facilities
*Fielding timelines-
establish / maintain
*Funding
*Equipment

Communications
infrastructure

*Coordinate with NGB dL
program

*Enterprise Management
hardware for Army
Learning Management
System
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